
                                                                  

                                                                         

Send/Receive Timeline 
 
December 15, 2016 
Superintendent Roundtable “Send/Receive Configuration” 
Parents were provided with a comprehensive review of the send/receive contract and the 
BOE’s intent to begin negotiations on a successor agreement. 
 
March 15, 2017 
Email from Mr. Jordan to Hackensack BOE President on behalf of Maywood BOE 
president to have a meeting with Supts, BA’s, and BOE Presidents of all four districts to 
discuss successor agreement negotiations.  Specifically asked for all BOE Presidents as this is 
a BOE issue and the Hackensack administration, at the time were all interims. 
 
April 3, 2017 
Follow up to Hackensack BOE President. 
 
April 18, 2017 
Follow up to Hackensack BOE President. 
 
April 27, 2017 
Meeting with just BA’s and Superintendents of all four Districts.  Hackensack refused the 
request to have BOE presidents at the meeting. 
 
April 28 and thereafter 
Requests to Hackensack for a formal negotiation meeting with the BOE sub committees of 
all four Districts. 
 
June 14, 2017 
Formal meeting with BOE subcommittees of the sending Districts, attorneys.  Sending 
District proposal is provided to Hackensack.  Hackensack requests to use the full summer to 
undertake an “extensive analysis” of their budget to see “if there are any things that can be 
worked on to provide relief.”  Hackensack attorney verbally apologizes to Mr. Jordan and 
indicates that it was he who “riled up and provoked” the Hackensack BOE seven years ago 
to “attack” the request made by the sending districts at that time. 
 
July 13, 2017 
Maywood Superintendent emailed Fogarty and indicated that at the July Hackensack BOE 
meeting, district liaison Danyel Cicarelli, was blocked from sitting in on closed session 
discussion regarding the send receive contract because since she attended the June 14th 
meeting “she has already chosen sides and cannot sit in on this discussion.”  That meeting 
was also the first meeting that discussions would take place regarding the added $2 million in 
state aid Hackensack had received as well as the news that a 6 story apartment complex of 
over 200 units was in the process of being finalized, adding to overcrowding concerns at the 
high school. 
 



September 29, 2017 
Maywood reached out to the sending districts’ attorney to request he find out what the 
summer analysis revealed and what the Hackensack response to the proposal of June 14th 
was. 
 
October 6, 2017 
Sending districts’ attorney again reached out via e-mail requesting an answer to the question 
as to where the analysis stood and what the counter proposal was. 
 
October 11, 2017 
The Hackensack BOE attorney sent a memo to the sending districts’ attorney indicating that 
there was no need to meet again and that the counter proposal was a 5% reduction in tuition 
rates.  A request was then placed by the sending districts for another sit down with the BOE 
to discuss further. 
 
November 8, 2017 
Meeting with sending districts’ BOE sub committees and attorney to finalize a counter 
proposal and another request to sit and meet.  Counter proposal of $11,000 and request for a 
meeting was sent to Hackensack. 
 
November 28, 2017 
Maywood liaison to the Hackensack BOE was again banned from attending any committee 
meeting regarding this topic. 
 
December 7, 2017 
Memo sent to the Hackensack BOE president by the three sending district BOE presidents 
again requesting a meeting. 
 
December 14, 2017 
Hackensack BOE President indicates to the Maywood BOE president that there is no need 
to meet as he has been told that the attorneys were making progress. 
 
December 22, 2017 
Maywood BOE President notifies the Maywood attorney that Maywood rejects the final 
offer from Hackensack and is very disappointed in the fact that a meeting request was not 
honored by the Hackensack BOE. 
 
 
 
 
 
 
 
 
 
 

 



Synopsis 

 
 Hackensack would not have known the 7 year contract was expiring if it were not for 

us requesting a meeting as per the Hackensack attorney. 

 The $4 million in tuition Maywood pays Hackensack each year is 3% of the 
Hackensack budget. 

 The $4 million in tuition Maywood pays Hackensack each year is 20% of the 
Maywood K-8 budget. 

 Maywood has absolutely no input in any high school related spending. 

 Maywood has had no input in any discussions of building projects, expansion, etc. 

 Hackensack used returned state aid on specific non-academic related items marked 
for high school purposes and Maywood was never contacted. 

 Hackensack hosted a forum of specific invited guests recently deemed "Valued 
Stakeholders" to discuss overall goals moving forward and no member of the 
Maywood School District was invited even though a member of the RP boe was 
invited. 

 The Maywood BOE liaison is inappropriately used and specifically segregated on 
topics and voting that Maywood is entitled representation for. 

 To this day Maywood has yet to receive any notification from the Hackensack BOE 
or administration of the hiring of the new superintendent and whether that is on an 
interim or full time basis. 

 Maywood pays a tuition that includes the salaries of the Hackensack curriculum 
director, athletic director, to name a few, and receives no services from any of them 
but the tuition rate includes such expenses. 

 Special ed out of district costs are sky rocketing which places added pressure on our 
solvency. 

 Our students comprise much of the HHS top 20, sports and extracurricular 
programs making us a value added component of the school. 

 The calculated rate that is provided for 9-12 includes the cost of out of district 
expenditures for HHS itself which makes that calculation inflated. 

 We are renters and have no say in the programs and structures they implement, 
hence no say in the cost. 

 The tuition rate of 10.3K is fair as it represents choice cost. 

 Going forward, undoubtedly, if Maywood cannot get relief from this inordinate 
tuition rate, taxes will be impacted and referendums will become necessary in order 
to continue to fund programs at the K-8 level within a 2% cap environment. 

 Maywood thinks the mere fact that the Hackensack BOE didn’t even have the 
decency to reach out since June to indicate they are working on a counter proposal is 
beyond reproach. Maywood thinks it is a slap in the face and reckless. The proposal 
was very simple, it was very fair, and they positioned that they needed the summer 
for research. Out of respect to the Hackensack BOE the proposal did not include 
three other major expenses, they being out of district costs, arrearages, and 
transportation, which the sending districts agreed not to add in so as to focus only 
on tuition. This has yet again demonstrated that Hackensack has no interest in taking 



Maywood seriously and sees Maywood as an addendum to their district. Maywood 
has honored the contract for seven years without objection and has received in 
return not even the courtesy of a meeting.   
 

 
The Maywood Board of Education cannot accept the final offer presented by the 
Hackensack Board of Education with respect to the annual tuition rate for the send/receive 
relationship.  The Maywood Board of Education initiated talks for a successor agreement in 
February of this year with the intent to negotiate an agreement that would allow Maywood 
students to continue to attend Hackensack High School, but at a tuition rate that would 
recognize the financial strain on the Maywood K-8 budget.  Although the Maywood Board 
of Education had hoped to start and continue discussions in this regard, it has not come to 
fruition and the final settlement agreement is therefore unacceptable.  The Maywood Board 
of Education can no longer afford a tuition rate that is 20% of its operating budget as well as 
the added costs of high school out of district placements, and high school transportation.   
 
The Maywood Board of Education, facing this reality and finding no common ground with 
the Hackensack Board of Education, must seek alternatives that will allow for our high 
school students to receive quality education at a cost that will not detrimentally impact the 
operation of its K-8 program.  The Maywood Board of Education is disappointed in the 
failed process but is steadfast in knowing that its intent was to agree to a successor 
agreement that would have extended this send/receive relationship.  Unfortunately, for 
reasons not understood or communicated, the Maywood Board of Education is left no other 
recourse then to seek other alternatives. 
 
 
 
 
 
 
 
 
 
 
 
 


